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Professor Dr. Manfred Pollanz discusses the importance of enterprise 
risk management (ERM) in the corporate board room. The board of 
directors and its audit committee has a very important responsibility 
in understanding and accepting all levels of organizational risk. This 
seminar  will  discuss possibilities to help board members  to better 
understand  COSO  ERM  and  how  it  relates  to  other  corporate 
governance requirements. The seminar will also introduce the board 
of directors risk committee, an evolving new element of corporate 
governance. An effective ERM program at this very senior board level 
of  the  organization  is  essential  for  the  total  achievement  of 
governance and success objectives in order to create values.

 
Academic qualifications:  Business Studies at University of Tübingen/Germany, 1984-89. MA, 1989; PhD at 
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